Project Management Fundamentals:

(Second Edition)

ACTIVITY 3-2

Sequencing Activities in a Project Schedule Network Diagram

Scenario:

You identified the activities in a project and determined the logical relationships that exist between them. You realize that a Finish-to-Start precedence relationship exists between the activities in the project. Using these inputs, you have come up with a project schedule network diagram. You need to check whether you have got the activities in the correct sequence and add two tasks to the diagram.
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1. You need to add an additional Task 7 to the network diagram. Task 7 must not begin until Task 6 is complete and Task 5 is dependent on Task 7. Which would be the most appropriate location for this task in the network diagram? Sketch your answer.

2. You need to add an additional Task 8 to the network diagram. Task 8 does not begin until tasks 4 and 5 are complete. Which would be the most appropriate location for this task in the network diagram? Sketch your answer.

3. According to the project schedule network diagram, which is Task 3’s predecessor activity?

     a) Task 5

     b) Task 6

     c) Task 2

     d) Task 4

4. What task can be done in parallel with Task 1?

     a) Task 4

     b) Task 3

     c) Task 6

     d) Task 2

